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Workshop Overview and Agenda

OVERVIEW

In this workshop, we look at the needs of some of the most
specialized segments of the justice involved population:
individuals over age 50 (considered seniors by the US Dept. of
Justice) and individuals with intellectual/developmental
disabilities. Presenters will share their approach and experience
in effectively addressing these highly specialized needs.
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Presenter

* Matthew LeFrancois, Interim Contract Manager for
Community Resources for Justice.

* Worked for CRJ since 2009. Previous roles include:
* Program Director, Coolidge House RRC, Boston, MA
* Assistant Director, Hampshire House, Manchester, NH
* Case Manger, Hampshire House
 Supervisor, Coolidge House
 Community Verification Specialist, Coolidge House
* Program Monitor, Hampshire House.
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Community Resource for Justice (CRJ)

s*History and Mission

* For over 141 years, CRJ has been
committed to changing lives and

. . Our mission is to change lives and
strengthening communities

strengthen communities

*CRJ’s Iong history and by advancing policy and delivering
Combination Of direct Services individualized services that promote
and policy work are part of what afety, justice, ans inclusion.
makes us unique

* CRJ believes that society gains g 18 come Integrity
when all people receive the W oHer Bhoice. Compassion
support and tools they need to We focus on Creativity
lead responsible, productive, and oSS Excellence

dignified lives We N
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CRJ’s Three Divisions

* Community Strategies: Empowers
people with intellectual or
developmental disabilities to live as
independently as possible

* Social Justice Services: Supports men
and women leaving incarceration to
make positive and sustainable life
transitions

* Crime and Justice Institute: Provides
nonpartisan policy analysis, consulting,
and research services to improve public
safety throughout the country
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CRJ’s Three Divisions

SOCIAL JUSTICE | COMMUNITY CRIME AND JUSTICE |

SERVICES | STRATEGIES INSTITUTE

37 $6.97M

men and women were served in our residential group homes in vatue of new or renewed research and
residential reentry centers last year Massachusetts and New Hampshire implementation grants awarded to the

Crime and Justice Institute in 2017

/5% 205 43

completed the program men and women with developmental states where the Cnime and Justice Institute
disabilities enjoved better lives last year has worked, providing research and assistance
because of the work of our committed staff In.implementing evidence-based practices that
Improve safety and promote fairness in justice
systems while reducing costs
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Older Adults
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The Problem Statement

*In 2017, Secretary of Public Safety and Parole Board
Chair in MA identified older adults as needing
significant reentry support

* Complex medical needs: expensive to treat behind the wall,
and drive up average costs

* Long periods of incarceration

* Limited resources or connection in community
* In need of benefits activation

* Not able to work FT

* Need PT or volunteer opportunities
* Need prosocial community connection
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The Solution

* CRJ engaged in an educational effort with community
partners and state policymakers, and achieved a line
item specifically for community-based residential
reentry services, naming older adults as a target
population.
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Advocacy and Educational Effort

Overview of importance of
reentry

Reentry programs statistics

MASSACHUSETTS REENTRY SERVICES

Communily-based residantal resmry nr:»;varm e iy ind proenote bl wloty

ipporting men anid warms they tranaiten lrom esrceration bhack inte Messqchunelt

nmgbbothocds. Programse hel; frdunls Tind wmploymant, housing, sublslance sbuse and menisl
healtnh counseling, and more <0 thay can socceed In the community

Support $7 mntlion for tine-ftom 0339- 1071, which funds

y-Dased residential reentry programs that réduce
reciivwsm and olfer inaVWeals the tools they nead 1o refurn
to the community after incarceration

Line item detail, recidivism info,
other state comparison

Funding for additensd reeeicy cak w hadly paeded in
dhdum: two-Ihirds of

g 3ails and more than half of thoss lnuning prison

0 2011 werw re-arraigned within three years of thes roloasse.'

n 2019, Massachusutts established $8 mitlien in funding, but
still trails far behind other states Like Ohic and New
which each spend more than $45 méllsan on resntry annually

Community Resources for Justice has more than 120 years
xpariance sarving reaniry cllants

Reentry pregrams can regduce recidmsm ~v up to 2 percant
far high-risk individuals.”

Balare ning incarcerated, Rosa flad an
ABusv arciage, fosing touch with hes three . .
ST TA T S DN o T Client case studies of

% e 1 House ahe accessed counsaling .
pehily He also B services anit was able te reconnect with har success sto r‘les
sccount. I don't know whare I'd be If 1 dign't ehilgrom and spend Chelvtman with 1. She
have Brooke House,™ he said, “The stalt actually #iso enrolied in Quincy College, addrussed sam
cares about clients and work hard to to make secious health issues, and obtaimed safe and
sure they do great.” secure housing in Brockton
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Advocacy and Educational Effort

**Hosted visits at Brooke House
» Legislators spoke with staff
» Tours of building
» Residents shared their stories
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2018-2019 Changes in Reentry in MA

**In 2018, legislature established a budget line item for
S5 million for community-based residential reentry
programs to serve individuals on pre-release/work

release status, post-incarceration, and on probation
and parole.
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The General Model

* Utilize an evidence-based risk, needs, responsivity
model to reduce recidivism and provide:

*»*Case Management

“*Supervision and Accountability

*»*Connections to community partners
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The Specific Model

Inputs

Qutputs
Activities

Participation

Staff training on

Assessment agi opulations
Instruments 2000 popLiauons,
(ORAS, TCU Stafi use M1, Core —
TABE. PREA, Correctional Individual case plans
Elderlgr screeﬁer] Practices & Cognitive responsive to Successful transition
Behavioral Individualized riskineeds based on to stable housing
Staft Interventions reentry case plans resident/staff survey Measurable and aftercare
based on targeted feedback progress on targeted services supporting
i Assessed Actuarial criminogenic - needs of residents to sacial, financial, and
Staff Training Risk/Needs needs Ongumg_?;;lpporl & reduce institutional medical well-being
i communi ded (see p.2
Program Groups |— | @dministered/ dependency 85 nee
9 P utilized in case © | Stuctured support engagement for for Performance
Partnership with planning & wrap around residents from CR.J Measures)
community- services targeting & parole through SJS program able to
hased social, inancial, regular adapt to changes in Sustainable support
programs/resour resources & and medical meelings/contact policy/procedure group for successful
ces serving available networks 7 needs amaong pariners based on data and eldery residents
elderly for residents in the feedback from
populations community residents Increased_
parinerships among
Partnership with Coordination with grRo; r ;:;l:n;tl‘g ity
DOC/MPBI/MPSS DOC/MPB/MPS/She Develop sustainable ,
Sheriffs riffs prior to release processes for DOG/MPB/MPS/She
- collecting outcomes riffs
Fully & congistently Interim data with data providers o
Case use SecurelManage reports and c ot Reduced recidivism
for resident tracking dashboards Lurrent data- of program
E:tgaggrtngrr:]ts ~a & reporting |ntmrr:15~dd practices paricipants
Updates to amended,
(SacureManage) Coloct & analyze policies/procedure enhanced, or
eliminated
Paolicies & data through follow-
Procedures up interviews/
surveys of
stafffresidents
Assumptions External Factors

+  Parolees are ambulatory/semi-ambulatory and require no serious mental or

physical healthcare

« Parolees are placed at the appropriate level of programming based on an

actuarial nisk tools

«  Sustainable funding

«  Support from community pariners
«  Support from DOC/MPB/MPS/Sheriifs

Rev. December 2013

CRJ Community-
based
Residential
Reentry Program
Logic Model
Situation: CRJ
proposes to
provide a
residential
reentry
experience
enabling state
and county
elderly inmates
to be released
and safely
returned to the
community.
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Perceived Challenges

* Cognitive impairment

* Physical Health & Healthy aging
* Mobility challenges and physical therapy needs.

* Minimal to no Community/Family Support
e Older Adults need more time w/staff. More 1:1 work.

* Developing staff competencies to work most
effectively with older adults.

* Examples of previous older adult residents
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Partnerships with Agencies Serving

Older Adults

* Alzheimer's Association training
* Increase staff awareness to signs of dementia
* Connected CRJ with other older adult resources & supports
* Guidance on effective facilitating dementia friendly groups
* Guidance on dementia friendly phone skills

* Resource spreadsheet for Case Managers and
Community Support Specialist

* Massachusetts office of Elder Affairs
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Staffing Solution

e Community Support Specialist

* Smaller Case Manager ratios (1:12 for women, 1:15
for men).

* Added additional staff to lower management and
administrative duties of Case Managers
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Staff competencies

* All staff are trained in EPICS
e Case Management staff are trained in CBI
* Many other health, safety, and behavior change areas
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Potential/ Next Steps

* Enhance the Community Support Specialist position.
* Clinical Director

* Create additional community partnerships & develop
& maintain existing partnerships

*Select & implement a cognitive impairment screening
tool

*In reach to assist DOC, HOC, Parole, Probation identify
older adults in need of our support & services.

* Enhance Release Planning
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Questions and Contact Information

e Matt LeFrancois

* CRJ Interim Contract Manager
* mlefrancois@crj.org
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